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GALLAUDET COLLEGE:
TRENDS FOR THE FUTURE
BERNARD L. GREENBERG

This year, Gallaudet begins its 105th year of service to
the deaf. During the century we have adhered to the convic
tion that the deaf are capable of profiting from higher eduonly such education designed for the deaf. Some 95% of all

cation and up until the last few years Gallaudet provided the
deaf students who have graduated from college obtained their

degrees from Gallaudet. The last 10 years have witnessed a
spectacular growth in all aspects of the College, as well as
the development of additional facilities for advanced train
ing of the deaf. What the overall picture will be in, say, 20
years remains to be seen and unquestionably the rapid pro
liferation of opportunities will have a marked impact on how
Gallaudet will function to best meet the needs of the deaf.
In their monumental study of American higher education,
Riesman and Jencks document the explosive growth and ra
dical transformation of American Colleges and aptly dub this

development an academic revolution. Since World War II (and
especially in the last 15 years) the number of students seek
ing admission into centers of higher education have increased
tremendously and a revolution has indeed taken place. This
population explosion in education has had undreamed of im
plications for American society, not all desirable, and it is not
to be expected that the deaf community would, or should,
stand apart from the mainstream.
Although Gallaudet has not yet become an educational
behemoth, it has tripled its enrollment in the last 15 years.
BERNARD L. GREENBERG is Director of Admissions, Gallaudet College.
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True, the proportion of deaf secondary school leavers attend

ing college has not increased substantially. It is still only about 10% as compared with 50% for hearing students. We are
all acquainted with the reasons for this lamentable statistic

and there is no need to enumerate them. It is enough to say
that until a number of breakthroughs are achieved, notably
the one in language development, we have no reason to ex
pect vast increases in the proportion of deaf students who are

able to cope with higher education, even though we know
there is no difference in the innate intelligence of the hear
ing and the deaf. Despite this limitation, the absolute number
of deaf students applying for admission to Gallaudet (and
presumably to other institutions of higher learning) has
grown tremendously in the past 15 years. Our annual appli
cant population has grown from less than 250 to more than

700 and our total enrollment has expanded proportionately—
from 300 to almost 1000. Matriculating classes have been

given extensive placement tests each year; yet test scores
show that today's larger classes have the same capabilities
as the smaller ones of earlier years. Some marked changes

have, however, taken place in the nature of the applicants and
of the student body. Whereas 15 years ago only 4 or 5% of
our candidates came from other than residential school set

tings, today more than one fourth of them are from public
high schools, preparatory schools, and colleges; and our stu
dent body shows a comparable distribution of backgrounds.
A recent development is the entry of a small number of upper
class students from other colleges. Although they have de

®

monstrated the ability to deal with technical course material,
these students have had serious difficulty with certain re
quired subjects; they will be taking these courses at Gallau
det for credit in their own institutions. Another innovation

is the deaf student who has been successful in another college
and who is coming to Gallaudet for one year in the same way
that some of his hearing classmates are spending their junior
years abroad. If such arrangements should prove popular,
they have some interesting implications.
This glimpse into the past and present is intended to set
a framework for an examination of "trends for the future."

My friends who teach in other colleges tell me that one of the
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most distressing characteristics of present day students is
their impatience with and lack of interest in origins and his
tory, which are the building blocks of the future. We trust
that in our own look down the road ahead we will not lose

sight of where we have been.

Growth and expansion of course mean problems. And
we are unable to emulate the solution of the traffic expert

who, confronted by the most monumental traffic jam in his
tory, recommended paving over the tops of the cars and start
ing again from scratch. Less drastic solutions must be sought
both for the problems of the administration and the students
of a liberal arts college.

All of us here, whether we admit it or not, are interested
in the world of work. True, some representatives of liberal
arts colleges maintain the pretension that liberal arts grad
uates know all about such things as 14th Century Spanish
lyric verse and pre-linguistic Minoan artifacts but nothing
about so crass a subject as earning a living. Unfortunately
this posture will not bear the light of day: between half and
three-quarters of all bachelors-level degrees awarded in the
United States are liberal arts degrees. Among this group of
graduates only an infinitesimal number are dedicated scho
lars; the great majority are vocationally oriented.
This brings us up sharply against some unpleasant reali
ties with major implications for the future. The Bureau of
Labor Statistics reports that today a high school diploma is
less than average for those employed in clerical jobs; a bach
elor's degree is less than average for those in professional and
technical work. And there is no sign that the tide is turning.
In 10 years the average educational attainment of those in

nearly all types of jobs will have risen still higher. Where
does this leave the deaf when only 1 in 20 obtains a bachelor's-level degree compared with about 1 in 5 of the general
population? Any "handicapped" group finds itself in an un
favorable competitive position in the labor market at the
outset, partly because of prejudice, partly because of real
impediments imposed by their disability. To add to this an
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absolute deficit in education may relegate the vast majority
of the deaf to the most menial types of employment and could
conceivably create a new group of hard-core unemployables.

It would be tempting to try to answer this problem by
simply opening the doors of higher education to those deaf

persons with potential—the 40% needed to equate the deaf
and hearing populations attending college. Unfortunately as
colleges all over the country are now discovering, there are
limits to what compensatory education can accomplish. Gallaudet can rightly claim to have been a pioneer in this field.
While other colleges were luxuriating in Freshman classes
drawn from those with SAT scores above 600, Gallaudet has
systematically been selecting on the high risk-high gain prin
ciple and requiring remedial work for those insufficiently pre
pared to do college work. The question arises whether we can
with any reasonable hope of success extend this opportunity
to the even higher-risk student. Our data indicate that it is
not going to be easy. Longitudinal studies of the college ca
reers of the most marginal of those to whom we grant admis
sion show that these students have about 1 chance in 10 of

graduating. Experimental admission of the best of those not
meeting our normal admissions requirements shov/ only a 1 in
30 graduation rate. It is a dubious moral proposition to ask
a student to invest one or more years of his life against such
terrible odds.

For the hard truth is that though educational deficits re
sulting from lack of exposure to subject matter are rather
easy to repair; those stemming from inadequacy in basic aca
demic skills such as reading and writing are much more in
tractable, frequently total educational reconstruction. So, per
haps, it boils down to resources. Gallaudet today has the re
sources to offer routinely a year of remedial preparation; in
a few promising cases we can even eke out a second year. But
we can only speculate what will be required to salvage the
now untapped group of the deaf who have the intellect to at
tend college but lack the basic academic skills. This is a prob
lem for the future but it cannot be evaded indefinitely. Its
solution, however it is resolved, cannot fail to have a major
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impact on the Gallaudet of tomorrow as well as on all the in
stitutions serving the hearing handicapped.

Long-range planning at Gallaudet is a continuing pro
cess and although there are a number of imponderables, in
cluding the major one outlined above, our best projections in
dicate that by 1977 we will have an enrollment of almost 1600
students. Physical plant and corollary facilities are expected
to develop accordingly.

Of very great significance for the future of Gallaudet is
the new Model Secondary School soon to be established on

our campus. Intended to function as a prototype for similar
high schools to be set up in other parts of the country, the Mod
el Secondary School will serve primarily Washington, B.C.
and the adjoining five-state area. Arrangements are progress
ing so rapidy that we expect to admit our first class next Jan
uary.

With the Model Secondary School, Gallaudet will have on

its grounds the entire spectrum of deaf education. It is intrigu
ing to consider that a deaf student might enter our pre-school
program, continue on through Kendall and the Model Second
ary School, get both bachelor's and master's degrees and end
up as a faculty member—all without having left the campus.
While no one would suggest such an encapsulated educational
career would be desirable, it remains technically feasible.

At the heart of any college is its academic program—the
curriculum. Gallaudet is reexamining its educational programs

to determine ways of most effectively serving the needs of the
students. This is an area where it is wise to make haste slowly

and careful deliberation will mark any attempts to doff the
old and don the new. It is too early to predict the nature of
such changes, but certainly some will be made, for judicious
curriculum revision is as essential to a college as weeding is
a garden.

Our faculty, as is the case with college faculties through
out the country, are becoming more intimately involved in

the operation of the institution. We have grown in size and
complexity and the teaching staff (now 185 strong) is reorgan-
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izing itself to deal more effectively with the myriad prob
lems both academic and administrative that beset the modern
college. Plans are also afoot to involve the students more ac

tively in administrative decision making. Certainly our stu
dents are expressing a growing interest in such participation
and are demonstrating a new maturity and breadth of outlook
which bodes well for their involvement.

To broaden national representation and increase the re
sponsiveness of college governance, the Board of Directors has

been increased in membership from 13 to 21. Recent appoint
ments include the first women ever to be elected to the Board.

You all know, I am sure, that this year Gallaudet is ex
periencing a changing of the guard. Dr. Elstad is leaving Gal
laudet as President having presided over 24 of the most mo
mentous years of her history. He will unquestionably main
tain an active interest in the campus as well as in the educa
tion of the deaf. More specifically. Dr. Elstad will be involved
in a project which has interested him for some time now—as
sistance to foreign students. Just as the aspirations of the deaf
in this country continue to rise, so the deaf in other countries
have increasingly sought to obtain higher education not avail
able in their homelands. Dr. Elstad is working with local Ro
tary Club groups as well as with Gallaudet alumni to estab
lish a fund ("Dollars for Overseas Scholars") to aid foreign
students who are qualified to attend Gallaudet but who are
unable to find the means. Success in this venture will greatly
enrich the fabric of campus life as well as strengthening the
influence of the United States in the international deaf com

munity.

The most important event at Gallaudet this year is the
installation of our fourth president. Dr. Edward C. Merrill,

Jr., who will assume office July 1. Dr. Merrill has spent the
last six months on campus immersing himself in the opera
tion of the college. The president-elect has already indicated

his interest in planning; he has launched a study to consider
the future of the College and has organized a Committee on
the Role and Function of Gallaudet. This body of persons emi

nent in the education of the deaf, headed by Dr. Mary Switzer, has begun a nation-wide survey to examine a number of
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basic aspects of our operation, having to do with such diverse
but vital matters as curriculum, student life and research. It

is hoped that the survey and Committe recommendations will
be completed early in 1970 and that a clear course may be
charted for the years ahead.

Gallaudet began its life in virtually complete isolation
from the world at large. It has, at first almost imperceptibly,
but with increasing impetus and mometnum shifted from this

untenable separatist stance to take its place in the main
stream of American education. This is evident in the earning

of accreditation, the size and diversity of the faculty, and
the stature of the new President.

But perhaps the most significant evidence of this new
posture is the fact that our graduates no longer take it as a
matter of course that they will make their careers in deaf-

related employment. Increasingly they are going on to grad
uate schools at universities in fields as diverse as marine bio

logy and political science. They are competing successfully for
Government positions in a wide spectrum of professional spe
cialties. They have a new and deserved confidence in them
selves—their theatrical and modern dance performances, for

instance, have had nationwide dissemination via television
and these performing groups have a large and loyal following
among Washingtonians with-normal hearing. The school news
paper in competition with other college newspapers has won
numerous awards.

Gallaudet exists, after all, for its students and their in
creasing assurance and effectiveness as human beings is the
truest guidepost for the future.
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